
COUNTY OF HEREFORDSHIRE DISTRICT COUNCIL 

MINUTES of the meeting of Health Scrutiny Committee held 
at The Council Chamber, Brockington, 35 Hafod Road, 
Hereford on Wednesday, 19 March 2008 at 12.05 p.m. 
  

Present: Councillor JK Swinburne (Chairman) 
Councillor  AT Oliver (Vice Chairman) 

   
 Councillors: WU Attfield, MJ Fishley, KS Guthrie, G Lucas, A Seldon, 

AP Taylor and PJ Watts 
 

  
In attendance: Councillors PA Andrews, LO Barnett, WLS Bowen, ME Cooper, 

H Davies, PJ Edwards, KG Grumbley, SJ Robertson, RV Stockton and 
JD Woodward.  Mrs A Stoakes, Vice-Chairman of the Primary Care 
Trust Patient and Public Involvement Forum. 

  
  
48. APOLOGIES FOR ABSENCE   
  
 Apologies were received from Councillors Brigadier P Jones CBE and GA Powell. 
  
49. NAMED SUBSTITUTES   
  
 There were no named substitutes. 
  
50. DECLARATIONS OF INTEREST   
  
 Councillor WU Attfield declared a personal interest in agenda item 6: Report on the 

Assessments of 18-64 Year Olds Future Needs and Services, as a Trustee of Mind. 
  
51. MINUTES   
 

RESOLVED:  That the Minutes of the meeting held on 5 March 2008 be 
confirmed as a correct record and signed by the Chairman. 

  
52. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR FUTURE 

SCRUTINY   
  
 There were no suggestions from members of the public. 
  
53. ASSESSMENTS OF 18 – 64 YEAR-OLDS’ FUTURE NEEDS AND SERVICES:  

MENTAL HEALTH AND PHYSICAL DISABILITIES   
  
 The Committee considered proposals for the development of high-performing health 

and social care services by 2012 to meet the expected future needs of 18-64 year-
olds in Herefordshire with mental health problems and physical disabilities. 
 
The detailed report to Cabinet on 24 January had been previously circulated to 
Members of the Committee.   
 
Members of the Committee had attended a meeting of the Adult Social Care and 
Strategic Housing Scrutiny Committee immediately prior to the Committee’s meeting, 
to which the Corporate Policy and Research Manager had presented the detailed 
report.  Members of the Health Scrutiny Committee had participated in the scrutiny of 
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the report, as reflected in full in the Minutes of the Adult Social Care and Strategic 
Housing Scrutiny Committee. 
 
The Chairman suggested a number of points which might be emphasised from a 
health scrutiny perspective in addition to the resolutions agreed by the Adult Social 
Care and Strategic Housing Scrutiny Committee. 
 
RESOLVED: 
 
That (a)  whilst the Committee welcomes the positive changes in mental 

health provision in recent months, it also recognises that further 
changes in the way services are delivered are necessary, 
particularly with regard to residential care levels and improved 
preventative measures.  It therefore supports the general findings of 
the report; 

 
(b)  the decision to appoint a Joint Head of Integrated Commissioning 

for the Primary Care Trust and Herefordshire Council is supported 
and the Committee requests that the Joint Commissioning Strategy 
currently being prepared for physical disabilities is presented at the 
earliest opportunity for the Committee’s consideration, together with 
an updated version of the Joint Commissioning Strategy already in 
place for mental health services. Thereafter, the Committee asks 
that implementation progress reports should be made on a regular 
basis, including as regards the integration of occupational 
therapists into community teams under common line management 
and the development of the new ICT system for social care (with 
effective links to the PCT); 

 
(c)  the Committee notes the large number of assumptions made within 

the mental health data and suggests caution over the financial 
projections which result.  It therefore supports better local data 
collection for service users and that updated actual data is taken 
into account in future budget setting;  

 
(d)  the Committee would like the sourcing of outside funds to be a 

priority and would support the relevant personnel being employed 
to achieve this aim;  

 
(e)  a report be made to the Committee on the workforce plan being 

prepared, which will include training, recruitment and retention 
issues for the Primary Care Trust, social care and provider 
organisations in the independent sector; and  

 
(f)  in addition to emphasising the points above from a health 

perspective, the recommendations made by the Adult Social Care 
and Strategic Housing Scrutiny as set out below be endorsed:    

 
That: 
 
(a) The Committee believes that the recommendations to improve 

both Mental Health and Physical Disabilities are sound, although 
it remains concerned that the some of the conclusions are based 
on data that is far from robust.   Herefordshire Council and the 
Primary Care Trust (PCT) need to ensure that, as a matter of 
urgency, better systems of data collection and analysis are in 
place, so that future improvement plans are more securely 
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evidence-based.  (The Committee understands that new systems 
for Herefordshire Council’s social care services will be installed 
in the Autumn, which should greatly improve both assessments 
and data collection.  It is hoped that the PCT will make similar 
improvements.)  The Committee intends to focus on key 
outcomes, and will therefore require regular reports to the 
Committee on the success of achieving the reports’ 
recommendations; 

 
(b) The Committee supports Recommendation B as outlined in the 

paper before it, but believes that joint commissioning and 
provision between the Council and the PCT should be 
strengthened (including, for example, in respect of occupational 
therapy), with absolute clarity about  financial matters.  The 
Committee was glad to note that recruitment to the post of 
Director of Integrated Commissioning was imminent.  It was 
requested that a progress report should be brought to the 
Committee once the post-holder had been in position for six 
months, and thereafter on a regular basis; 

 
(c) The Committee is uncertain whether the total resources 

proposed will be adequate to deliver the recommended improved 
services, especially as their introduction might bring increased 
demand, particularly if services not currently provided (e.g. for 
personality disorders) are introduced.  This consideration should 
be taken into account in setting budgets for future years; 

 
(d) The Committee notes the high dependence on the support of the 

voluntary sector in the achievement of these improvement plans, 
and suggests that in order to achieve this the voluntary sector 
must have the confidence that adequate and secure funding is in 
place. 

 
(e) Outside funding sources should be sought as a matter of 

priority, and internal funding should be made available to 
support this function; 

 
(f) A report on action on the workforce improvements necessary to 

implement the reports’ recommendations, including as regards 
the training, recruitment and retention of staff, should be made 
to this Committee in three months’ time; and 

 
(g) The importance of the integration of ICT systems between the 

Council and the PCT be emphasised, and that this matter should 
therefore be monitored to ensure that the work being undertaken 
delivers the outcomes required.  A progress report should be 
provided to the Committee in six months’ time.  

  
 
 
 
 

  
The meeting ended at 12.15 p.m. CHAIRMAN 
 


